
Nantucket School Committee Meeting 
March 17, 2009 

 
Present:  Dr. Timothy Lepore, Mrs. Susan Genthner, Mrs. Robin Harvey, Mrs. Jane 
Miller, Dr. Robert Pellicone and student representative Matt Cobb.  
 
The Committee reconvened in regular session from Executive Session at 6:00 PM.  
 
 The meeting was called to order at 6:00 PM.  Dr. Lepore moved to approve the agenda.  
Mrs. Miller seconded.  So voted. 
 
Recognition of Staff and Students was postponed to the next meeting. 
 
Update from Caryl Toole:   The middle school held their second annual read-a-thon; 
45,265 pages were read and $7,695.49 was collected in pledges.  With the $3,000 left 
from last year, $10,000 will be used for books and supplies next year.  Adriene Lombardi 
organized a book drive with CPS students; 1,406 books were collected and will be sent to 
the East Somerville Community School who had a fire in their library last year.   The 
middle school staff is working on Professional Learning Community Frameworks where 
teams of teachers work collaboratively to continuously improve their practice and student 
achievement.   Three big ideas representing the core principles are ensuring that students 
learn, a culture of collaboration and a focus on results.    This is an ongoing project and 
the Committee will be kept updated on the process. 
 
Suicide Ideation Protocols:  Mr. Kelly gave an overview of the crisis plans relating to 
suicide risks.   They tried to develop a broad program that was general enough to 
accommodate all buildings and possible changes in personnel. The high school has a 
well-developed protocol that has worked very well. The staff will be informed of the 
protocols through the principals. It was recommended that the protocols become policy. 
As this was the first reading, it will be brought back for adoption at the next meeting. 
 
There were no comments or questions from the audience. 
 
Dr. Lepore moved to approve the invoices and transfers.  Mrs. Garneau seconded.  So 
voted. 
 
Superintendent’s Report:  Update on Superintendent’s Goals:  According to his contract, 
the superintendent is evaluated on goals established by the Committee.   The 
superintendent gave his response to the goals:  Budget Process:  The superintendent 
balanced the FY 09 budget with the cooperation of staff, administration and school 
councils.  A large gap needed to be closed with the FY 10 budget. The superintendent 
accomplished this by working with the administration and his budget advisory committee 
and also working with the Nantucket Teachers’ Association co-presidents to address the 
reduction of staff.  Support of NES principal in the implementation of an improvement 
plan that will enable NES to move out of corrective action:  funding for literacy coaches, 
curriculum materials and seminars have been included in the FY 10 budget.  Tutorials 



have been established as well.  Evaluation of Administrators:  The superintendent is 
currently reviewing their goals.  Reports of Principals at each School Committee 
meeting:  these were instituted two months ago and have been well-received.  
Expectation of administrators to be at work the day before and the day after vacation 
days:  The superintendent has been monitoring this more.    School Performance:  This is 
an ongoing process and is addressed at every school council meeting and showcased at 
public meetings.  The superintendent highlighted what is taking place in each school to 
improve student achievement. The Committee will give their comments to the chair and 
she will develop a composite and report out at the April 14 Committee meeting. 
 
Assistant Superintendent’s Report:  Guidance Program & Evaluation:  Dr. Colley has met 
with one consultant firm and he is meeting with another on April 13.  On Monday he will 
meet with support services personnel to ask them to form questions to use as guiding 
principles to look at the program. 
 
MCAS will be given March 30-April 14.  The social studies test will not be given this 
year as the Department of Education has no funds.   
 
Student Council Report:  There will be another budget forum in the spring.  A sub-
committee is being put together to discuss an honor code.  
 
Sub-committee Reports:  The high school musical and the Literati magazine were 
highlighted.  Mrs. Harvey thanked the community who has made donations to Adopt-a-
Classroom. To date, $2,000 has been donated.  
 
Dr. Lepore moved to approve the minutes of February 3, February 17, March 3 and 
March 11, 2009.  Mrs. Garneau seconded.  So voted. 
 
Next meeting date:  April 14, 2009.  Topics will include the superintendent’s evaluation. 
 
Dr. Lepore moved to adjourn the meeting at 5:50 PM.  Mrs. Garneau seconded.  So 
voted. 
 
 
 
 
 


